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About The Arc Northern Chesapeake Region 

ABOUT US 
The Arc Northern Chesapeake Region is a private, non-profit local chapter of 

The Arc of Maryland and The Arc of the United States, the largest volunteer  

organization in the world devoted exclusively to improving the quality of life for 

all adults and children with intellectual and  developmental disabilities.  
 

We provide support services and advocacy to 400 adults and children and their 

families in Harford, Cecil and Kent counties. The Arc Northern Chesapeake     

Region supports people with intellectual and developmental disabilities to     

create lives that mirror yours and mine: students attending neighborhood 

schools, adults going to work and living in their own homes, and individuals   

OUR MISSION 
OUR VISION 
OUR CORE VALUES 

The Arc Northern Chesapeake  

Region is a United Way agency 

 People with disabilities lead personality valued lives in, and supported by, the community.  

  The Arc Northern Chesapeake Region helps people identify and pursue personally valued lives.  

 RESPECT 

 We believe all people have the right to be and feel respected. We show honor and esteem to all       

 people we come in contact with. This is done with appreciation and dedication to their right and  

 privilege to be treated as someone with worth.  

 SELF-DETERMINATION 

 We implement the principles of self-determination. Freedom to make choices; Authority over services   

 and  support; Responsibility for organizing resources; Supports necessary to live in the community.  

 INCLUSION 

 We believe everyone should have supports that assist them to be involved in real-life opportunities in 

 places with others to the benefit of all.  

 RESPONSIVENESS 

 We are responsive to our internal and external customers, resource contributors, community and 

 each other.  

 COMMUNITY BUILDING 

 We deliver on customers’ needs through new and existing community partnerships and creative use of   

 resources.  



 It is our pleasure to introduce this year’s Annual Report featuring Matt Ayuso. Matt is 

one of many individuals that embody the core values our organization is built upon. His       

self-determination helped in his pursuit of the American dream – owning your own business. 

Along with the support of The Arc Northern Chesapeake Region, Matt launched his own    

company, Matt’s Vending, in November 2011. We hope you will be inspired by his story. 

 

 In the last 59 years, we have come so far in improving the lives of people with disabili-

ties. Despite this progress, there is still so far for us to go. The Arc Northern Chesapeake Re-

gion will continue to advocate on behalf of individuals with disabilities. Their right to live, 

learn and work as they choose must not be ignored. These individuals are our neighbors, col-

leagues, friends and family members. It is our duty to ensure they have a fair opportunity to 

achieve their dreams.  

 

 Thank you for your support over the years. People like you, our friends, are at the 

heart of the mission of The Arc. Thank you for the role you play in helping individuals with 

intellectual and developmental disabilities live their dreams. 

Letter From the Board President and Executive Director 

Nancy Brugh 

BOARD PRESIDENT 

Shawn Kros 

EXECUTIVE DIRECTOR 



 

 What do you think of when you hear the words business owner? Think Matt's  

Vending.  Matt Ayuso is the owner of Matt's Vending who started his business in 

November 2011 with assistance from The Arc Northern Chesapeake Region and DORS.  
 

 With guidance and assistance from the Vocational Program staff, Matt purchased and 

installed two vending machines at The Arc NCR to test the business processes and procedures 

before expanding his business in the community based on the business plan developed. Matt's 

business has continued to grow and prosper.  He  expanded into the community by adding two 

vending machines at a local auto body shop in August 2012. Matt and his support staff restock 

the vending machines weekly and manage the storage unit inventory. 

 

 Matt's business utilizes his  packing and lifting skills to the fullest. Building on his 

strengths and abilities and not limiting his opportunities based on his developmental disability. 

The work load has increased to the point where he contracts with others we support to assist 

with moving inventory and filling the vending machines. Matt's the boss. 

 

 Matt's Vending is one year old and has grown into a sustainable and profitable business 

thriving in the community.  

 

Feature Story—Matt Ayuso 



Our Services 

FAMILY & INDIVIDUAL SUPPORT SERVICES 

VOCATIONAL SERVICES 

TREATMENT FOSTER CARE 

SUPPORTED LIVING 

Family and Individual Support Services (FISS) provide a continuum of services to individuals and 
their families including case management and resource identification and development to 425 
families. The FISS coordinators support families with children in advocacy for educational or 
medical needs, parent education and training, as well as resource information and referral. 
Case Managers support individuals and their families through the transition from school to adult 
services. Resources for adults include the development of individualized plans, helping people 
manage their benefits and housing and accessing community resources.  

WHAT WE DO 

The Arc NCR believes that all individuals regardless of intellectual or developmental disabilities 
should live typical adult lifestyles in their communities. The Arc NCR provides customized     
support services for adults with disabilities in apartments, townhomes, or single-family homes. 
Some individuals choose to live by themselves and receive only drop-in help with food       
shopping, bill paying and activities in the community.  Other individuals receive around the 
clock support and complete personal care.  Staff at The Arc NCR are trained to work with     
individuals to help them achieve their personal goals, remain connected to family and friends, 
build new friendships, and participate as active members of their community. 

 

The Arc NCR's Employment Services currently offers long-term community based employment 
supports to 140 adults with intellectual and developmental disabilities. Services offered in 
integrated settings include individual placements and industrial, clerical and janitorial       
enclaves in more than 94 Harford and Baltimore County businesses and local and state     
agencies. Individuals are supported in seeking and maintaining employment through job     
development, job coaching with follow-along supports, case management and transportation 
(where applicable). Recognizing a community need for job development, job placement and 
retention, short-term Job Coaching and Community Based Assessments, The Arc NCR provides 
short-term services to referrals from The Division of Vocational Services. 

 

Children served in this program have entered foster care because of abuse and/or neglect and 
have been identified as having special needs. Foster parents become part of a treatment team 
with biological parents, social workers, therapists, Department of Social Services staff, and    
other professionals who work together to create a successful plan of services for a child. Each 
child has a treatment plan and foster parents have the responsibility, along with other members 
of the team to develop, implement and evaluate the plan.   
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Shawn Kros 

EXECUTIVE DIRECTOR 

Julie Chmura 

DIRECTOR OF DEVELOPMENT 

Amy Smolenski 

DIRECTOR OF HUMAN RESOURCES & IT SERVICES 

Lisa Hershey, CPA 

DIRECTOR OF FINANCE & OPERATIONS 

Gail Fricke 

DIRECTOR OF FAMILY & INDIVIDUAL SUPPORTS 

Sherry Nolte 

DIRECTOR OF TREATMENT FOSTER CARE 

Steve Adams 

DIRECTOR OF RESIDENTIAL SERVICES 

Cindy Lindgren 

DIRECTOR OF QUALITY ASSURANCE & PSYCH SERVICES 



REVENUE & EXPENSES 

REVENUE 

GOVERNMENT AGENCIES 11,784,105 

CONTRIBUTIONS 201,010 

CONTRIBUTION FROM THE FOUNDATION 67,867 

UNITED WAY 47,346 

SALES TO THE PUBLIC 796,895 

PROGRAM FEES 355,071 

SPECIAL EVENTS (NET) 99,370 

INVESTMENT INCOME 12,875 

OTHER 36,480 

TOTAL REVENUE 13,401,019 

EXPENSES 

STAFF SALARIES, PAYROLL TAXES AND BENEFITS 9,549,436 

PURCHASE OF SERVICE 912,635 

OCCUPANCY 512,456 

SUPPLIES 278,245 

TRANSPORTATION 391,971 

CONTRACTED SERVICES AND PROFESSIONAL FEES 673,608 

EQUIPMENT MAINTENANCE 213,875 

INSURANCE 116,823 

TELEPHONE 92,682 

STAFF DEVELOPMENT 40,543 

DUPLICATION, PRINTING AND POSTAGE 43,477 

ADVERTISING AND RECRUITMENT 29,640 

DUES AND MEMBERSHIPS 53,520 

INTEREST 88,334 

MISCELLANEOUS 90,919 

DEPRECIATION AND AMORTIZATION 310,862 

TOTAL EXPENSES 13,399,026 



$75,000 AND ABOVE 

The Dresher Foundation, Inc. 

 

$10,000 AND ABOVE 

Jones Junction, Inc.  

Bea Kolchin 

Route 40 Business Association, Inc.  

Mr. and Mrs. Len Sawyer 

United Way of Central MD 

 

$5,000 AND ABOVE 

Friends Anonymous 

The Harford Mutual Insurance  

      Companies 

Macy’s Corporate Services, Inc.  

Rotary Club of Aberdeen Charities Inc.  

Starbelly 

 

$2,500 AND ABOVE 

Mr. and Mrs. Lawrence Adam 

Col. And Mrs. Kone Brugh 

Booz Allen Hamilton  

CNA, Inc.  

Constellation Energy 

Garceau Realty 

Human Services Benefits Company 

Knights of Columbus 

Ladies 18 Hole Golf Group of  

      M.G.C.C. 

Maryland Spine Institute 

Morris & Ritchie Associates, Inc.  

Nancy McKee-Windsor 

Plaza Ford 

Smyth Jewelers 

$1,000 AND ABOVE 

Advance Business Systems 

APG Federal Credit Union 

Mr. and Mrs. David Baca 

Mr. and Mrs. Keith Campbell 

Chesapeake Environmental  

       Management, Inc.  

Colgate Investments 

Community Foundation of Harford 

       County 

Dr. and Mrs. Richard Corea 

Elegant Restoration, Inc.  

Enterprise Holdings Foundation 

Fallston United Methodist Church 

Giovanni’s Restaurant 

Mr. and Mrs. Martin Green 

Mr. and Mrs. Billy W. Gross 

Group Benefit Strategies, LLC 

Knights of Columbus 

Lambdin Development Company 

Lions Club of Jarrettsville 

M & T Bank 

Manekin, LLC 

McCormick & Company 

McGuire Woods LLP 

Mr. and Mrs. Dennis F. Metz 

Mr. Paul Muddiman 

Mr. and Mrs. John J. Myers, III 

Mr. and Mrs. Edward O’Keefe 

PNC Bank 

Raven’s Nest #1 of Harford County 

Shaffer, McLauchlin & Stover LLC 

Special Olympics of Maryland, Inc.  

Mr. and Mrs. C. William Stipe 

Mr. Gary M. Stokes 

Wegmans Food Markets, Inc.  

Dr. Mary Teddy Wray 

 

$500 AND ABOVE 

ACFT, Inc.  

Absolute Investigative Services, Inc. 

Acadia Windows & Doors 

AES Builders 

All Covered 

 

DONORS 
We thank all of our generous donors 

for their continuing support of The 

Arc Northern Chesapeake Region. 

The following donations were   

received between July 1, 2011 and 

June 30, 2012.  

Alpha Graphics Inc.  

American Legion Post #135 

American Legion Rising Sun Post 

#194 

Baltimore County Savings Bank 

Mr. Homer N. Barnard 

BayState Carpet & Flooring 

Bel Air Autobody Inc.  

Bowes Foundation 

Mr. and Mrs. Clarence C. Boyle 

Brown, Brown & Young 

W. Dale Byrd 

Mr. and Mrs. Alan Cason 

Mr. and Mrs. Dave Chmura 

Mr. and Mrs. John S. Coffman 

Combined Charity Campaign 

Concert of Caring 

Mr. and Mrs. James Cooper 

Delmarva Power 

Mr. and Mrs. Jeffrey M. Dresher 

Evans Funeral Chapel & Cremation  

      Services 

Freedom Federal Credit Union 

Glassman Lawn Care 

Hair Design LLC 

Henninger & Henninger, LLC 

Hollywood Casino Perryville 

Joppa Road Pharmacy 

Kissinger Financial Services, Inc.  

Mr. and Mrs. James Knott 

Mrs. Shawn Kros 

Mr. and Mrs. George Kyle 

Mr. Paul Levine 

Maryland State Council Knights of  

       Columbus 

Mr. and Mrs. Patrick Neary 

Mr. and Mrs. Michael Poole 

Mr. and Mrs. Eric C. Rhodes 

Ms. Denise Roberts 

Rosedale Federal Savings and Loan  

      Association 

STG Inc.  

Mr. Anthony Tabasco 

Thompson Automotive Group 



$250 AND ABOVE 

Ms. Stephanie Aguilar 

Sheriff Jesse Bane 

Ms. Robbyn Berenda 

Ms. Julia Berk 

Bonnie Heneson Communications 

      Inc.  

Mr. Nutter and Mrs. Caiazzo-Nutter 

Callegary & Steedman, P.A.  

      Attorneys at Law 

Mr. Steven Chipouras 

Ms. Kim Cooke 

Mr. Mark Dardozzi 

Mr. and Mrs. Wayne Davis 

Diamond Point Construction 

Mr. Dominic DuBois 

Ms. Judith Durand 

Frederick Ward Association, Inc.  

Ms. Janet Garinther 

Mr. Steve Groth 

Habitat for Humanity 

Havre de Grace Yacht Club 

Ms. Lorraine B. Healey 

Mr. Jeffrey Herget 

Kelly Financial Group, LLC.  

Mr. and Mrs. James Lambdin 

Law Office of Camilla Rogers 

Liberatore’s 

Ms. Cindy Lindgren 

Lions Club of Bel Air 

Lions Club of Havre de Grace 

Lynch Construction, INc.  

Mr. and Mrs. James McKee 

Mr. Mark McLendon 

Mr. John M. McMillion Jr.  

Mr. Mark Molloy 

Mutual of America 

Ms. Nancy Neukam 

North East Tile & Marble, Inc.  

Ms. Lisa Hershey 

Mr. Brian Phillips 

Mr. and Mrs. Darren Ravenscraft 

Ms. Amy Smolenski 

Mr. and Mrs. Edward Stubbs, Jr.  

Synergy HomeCare 

United Way of Delaware 

Mr. and Mrs. Eric Walker 

DONORS CONTINUED... 

JoAnn Macdonald 

Francis J. Machung 

Sara Manning 

Linda S. Martin 

Chuck Masters 

Meggin M’Gonigle-Reeder 

Joseph Meholic 

Mr. and Mrs. Donald Miller 

John Naused 

Mr. and Mrs. John O’Neill, Sr.  

Order Sons of Italy in American of  

      Maryland 

Mr. and Mrs. David Pearce 

Orville E. Peters 

Pamela Platt 

Power Up 

Geralyn C. Praskievicz 

Kathy Proctor 

Dorothy A. Reynolds 

Ken Seal 

Seven Trails HOA, Inc.  

Regina D. Shaffer 

Dr. and Mrs. Charles Sheets, D.D.S.  

Lyle Sheldon 

Deborah Smith-Williams 

Susan Spencer-Davis 

St. Margaret’s Church 

STP LLC 

Town of Bel Air 

Kathleen Vaughn 

Mr. James Vogt 

Mr. Charles Walter, Jr.  

Mr. James Welch 

Mr. and Mrs. Thomas Zittle 

 

$100 AND ABOVE 

Ms. Maureene Abbe 

Aero Energy 

American Legion Post #128 

Ms. Mary Ann Armstrong 

Mr. John R. Bamberger 

Bank of America United Way  

      Campaign 

Ms. Susan Bayne 

Mr. Dan Bernier 

Dorothy L. Borgmann 

Barbara E. Burroughs 

Patrick D. Castaldo 

Clorox Company Foundation 

Coffee News Harford 

Norma J. Cook 

Robert A. Corea 

Tony Corea 

Corinthian Lodge Charitable 

      Foundation, Inc.  

Mr. and Mrs. Richard F. Depkin 

The Honorable Angela Eaves 

Ferrell Fuel Co. Inc.  

Gail Fricke 

Friends at the Bureau of Water Supply 

Clarence A. Fry 

GE United Way Campaign 

Mr. and Mrs. Charles Glock 

Suzanne Green 

Harford County Chamber of Commerce 

Harford County Public Schools 

Harford Financial Group 

Hart Heritage Assisted Living 

Mary Hastler 

Colleen Helmlinger, Esq.  

Elizabeth Hendrix 

Laura Henninger 

Jo Kadron 

William Kietzman 

Leonard Kirk 

Bryon Knoble 

Frederick Kolchin 

Sybilla Kramer 

Nina Lamba-Kohli 

Lioness Club of Aberdeen 

Stella Lowery 

Lutheran Church of the Good Shepherd 

Robin Luxon 



 

 

 

 

 

 

 

 

$26 AND ABOVE 

American Legion Aux., Harford Unit  

Thomas Bonvissuto 

Marie Brown 

Mr. and Mrs. Carleton W. Brown 

Mr. and Mrs. Glenn Brown 

Marlene Butler 

Terence Carmody 

Mr. and Mrs. James Cerruto 

Mr. and Mrs. Stephen Conley 

Mary Cook 

Phyllis J. Cooper 

Gay M. Corrie 

Sylvia H. Crouse 

Mr. and Mrs. Andrew Dietrich 

Mr. and Mrs. Anthony DiPietro 

Mr. and Mrs. Steve Eidelman 

Famous & Spang Insurance 

Sharon C. Grzanka 

Billee Gudaz 

Mr. and Mrs. William Hall, Sr.  

Gloria Halsey 

Beth Halsey 

Carolyn Hamilton 

Herud Family Living Trust 

Mr. and Mrs. Ron A. Hill 

Hurley Nursery School 

Esther S. Kaufman 

Mr. and Mrs. Vincent A. LaRosa 

Leigh D. Legates 

Mr. and Mrs. Harold Lootens 

Mr. and Ms. Lloyd Matthews 

Mr. and Mrs. Ernest Memphis 

Carroll Moulton 

Net 2 Sky 

Mr. and Mrs. Laurence Orange 

Dr. and Mrs. Frederick Preis 

Premium Aquatics, LLC 

Frank Rawling 

Mr. and Mrs. Robert Richter 

Linda R. Rickey 

 

DONORS CONTINUED... 
 

Jean Mantegna 

Kim Mayforth 

Rayma J. McRoberts 

Garry McVey 

Ruth Miller 

Mr. and Mrs. Walter Morrison 

Mary E. Neary 

Nancy Newman 

Newton Auto Body 

Mr. and Mrs. Walter O. Pardew 

Steve Pasko 

Mr. and Mrs. Vic Pfeiffer 

Michael Polizzo 

Dr. and Mrs. Jay Rudo, D.D. S.  

Raymond C. Salas 

Steven Satterfield 

Donald Satterfield 

Mr. and Mrs. Richard W. Schaefer 

Michael E. Schwartz 

Mr. and Mrs. Marvon Scott 

Shaffner Real Estate & Insurance 

Shapiro SHer Guinot & Sandler 

Mr. and Mrs. George Slembecker 

Marilyn Spencer 

Douglas J. Strand 

Donna L. Stuff 

Elizabeth Sullivan 

MR. and Mrs. Ronald Sumlin 

Jill Svrjcek 

Sheri D. Sylvester 

Mr. and Mrs. Calvin Walker 

Web IXI 

Mr. and Mrs. Daniel Webster 

Sona Wegner 

Angeline S. White 

Mr. and Mrs. Bertram Winchester 

Mr. and Mrs. Phillip Wohlfort 

Diane C. Ross 

Walter Rozanski 

Mr. and Mrs. Thodore A. Schab 

William F. Schneider, Jr.  

Mitchell Shank 

James Schuler 

Sarah S. Spencer 

Mr. and Mrs. Steve Troy 

United Way of Southern Pennsylvania 

Barbara J. Valeri 

Gladys Webster 

Weyrich, Cronin, Sorra Chartered 

Mark Wurzbacher 
 

$1 AND ABOVE 

Jordan Barnes 

Donna Basile 

Beacon Staffing Alternatives 

Bill Bateman’s  

Sara Bleach 

Mr. and Mrs. Michael Blevins 

BMW of Bel Air 

Mark Brown 

Kerry Butler 

Rose Mary Callahan 

Karen Culver 

Dorothy A. Daasch 

Mr. and MRs. Deric Emery 

Diane Erickson 

Nolan Gallion 

Mr. and Mrs. Sigmund Gast 

Doris L. Gilbert 

William A. Glennon 

Heather Gonzalez 

Greta S. Brand & Assoc., Inc. 

Mary Ann Griczin 

Nicholas Grisi 

Marie R. Grover 

Scott Guercio 

Mr. and Mrs. Steven Gutowski 

Linda Halsey  

Kevin Hand  

Monya Hopkins 

Mr. and Mrs. Robert M. Huddleston 

Wendy Jacobs 

Amanda Kahl 

Susan Kemen 

Mr. and Mrs. Reginald King 

Mary Leavens 

Lesley Lookingbill 



All Covered 

Amazing Glaze 

American Visionary Arts Museum 

Jaime Andreozzi 

Bert Anft 

B. Fabulous 

Stover Babcock 

Baltimore Symphony Orchestra 

Barks and Blooms  

Barnes Distribution 

Jeanne Beaman 

Bel Air Auto Auction, Inc.  

Essie Bennett 

Benvenuto’s Jewelers 

BJ’s Wholesale Club 

Blaker Chiropractic 

Bonefish Grill 

Broom’s Bloom Dairy 

Mark Brown 

John Caron 

CenterStage 

Julie Chmura 

Coffee Coffee 

Cold Stone Creamery 

Linda Corea 

Jennifer Covert 

Curves 

George Dickerson 

Tim Dickerson 

Embracing the Journey 

Evergreen Farms 

Exstatic Sound, LLC 

Facial Plastic Surgicenter 

Fallston United Methodist Church 

Fast Frame of Bel Air 

Pat Fielder 

Fine Florals 

Flavor Cupcakery 

Carrie Fortman 

Norma Fortman 

Friday’s 

Phyllis Giese 

Gold’s Gym 

Greek Village Restaurant 

Mary Ann Griczin 

Leo Handerhan 

Harford County Public Library 

Herr Foods, Inc. 

Historic Kent Manor Inn  

DONORS CONTINUED... 

HOF City Sports Marketing 

Chris Hoffman 

Hollywood Casino Perryville 

Homewood Suites by Hilton Bel Air 

Ice Partners I, LLC/Ice World 

Jarrettsville Veterinary Center 

Donna K. Kamyszek 

Keswick Multi-Care Center 

Isabelle Knox 

Ladew Gardens 

Lantern Queen/River City Trading 

Laurel Bush Family Dentistry 

Peggy Leary 

Jessica Lefler 

R. Jason Lembach 

Liberty Mountain Resort 

Little Vinnies Tattoos 

Lowes 

Lutheran Church of the Good Shep-

herd 

Macy’s Distribution Center 

Macy’s Parade and Entertainment 

Group 

Mars Super Markets, Inc. 

Martins Food 

Maryland Golf & Country Clubs 

Maryland Jockey Club 

Melita Maxwell 

Ann McCreary 

James McKee 

Katie Meyers 

Moores Candies 

Charles Morris 

Susan Morrow 

Mountain Christian Church 

National Aquarium  

Newcomers of Harford County 

Aimee O’Neill 

Laura Orsini 

Pastore’s Inc.  

PF Changs 

Plaza Ford 

Quaker Beverage 

R & R Events 

Sue Rattman 

Frank Rawling 

Lauren Rebbel 

Richardson’s Flowers &  Gifts 

David Robinson 

Rockfield Manor 

Peter Roth 

Marilyn Rudolph 

Jean Runge 

Safeway Inc.  

Roseana Santoro 

Sappari Solutions, LLC Professional  

    Organizing 

Joseph Seipp 

Lisa Seldman 

Seven Springs Mountain Resort 

Charles Sheets 

Sign Central, Inc.  

Smoothie King 

St. Margaret’s Church 

Peggy Steve 

Jamie Stoner 

Studio 1612 

Jim Taneyhill 

Target 

The Flower Cottage 

The Franklin Chauffeur 

The Rose Group 

Tidewater Promotions 

Toby’s Dinner Theatre of Baltimore 

Catherine Toth 

Doris Trafton 

Elsie Turner 

Two Sisters 

Union Chapel United Methodist Church 

Unitarian Universalist Fellowship   

       of Harford County 

Walters Art Museum 

James Welch 

What’s Your Story? 

Woodhall Wine Cellars 

WXCY FM 

Pamela Yingling 

 


