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	 We are proud to present the 2014 Annual Report and an opportunity to 
celebrate our donors. As we reflect on the past year, we are excited to report 
a year of stability with funding, staffing and programs. This has allowed us to 
continue to improve the quality of life for children, families and adults living 
with intellectual and developmental disabilities in our community.

	 This past year, we have raised money with special campaigns and 
applied for grants to support the increasing costs of transportation, which 
allowed us to purchase a much-needed new 15-passenger van.

	 The Arc Northern Chesapeake Region is a leader in providing family 
support services, supported living, treatment foster care and supported 
employment to individuals and families working and living in Harford and Cecil 
Counties. Individuals with intellectual and developmental disabilities have the 
right and the opportunity to live independently, advocate for themselves and 
work in the community.

	 Our mission is possible because of our dedicated staff, volunteers, 
donors and the overwhelming support from our community. This year’s Annual 
Report features a story about a young man, Erik Anders, who is “Living the 
American Dream.”

	 Thank you for your generous support of our mission with your time, 
talent and treasure.

Sincerely,

A message from the 
Executive Director & Board President

Gary Stokes
Board President

Shawn Kros
Executive Director



About Us



The Arc Northern Chesapeake Region is a private, non-profit local chapter of The Arc 
Maryland and The Arc of the United States, the largest national community-based 
organization devoted exclusively to improving the quality of life for all adults and 
children with developmental disabilities.

We provide support services and advocacy to over 400 adults, children and their 
families in Harford and Cecil counties. The Arc Northern Chesapeake Region 
supports people with intellectual and developmental disabilities to create lives 
that mirror yours and mine: students attending neighborhood schools, adults 
going to work and living in their own homes, and inviduals enjoying the social 
and recreational opportunities in their communities.

Our Vision
People with intellectual and developmental disabilities lead personally valued 
lives in, and supported by, the community.

Our Mission
The Arc Northern Chesapeake Region helps people with intellectual and 
developmental disabilities identify and pursue personally valued lives.

Our Core Values
RESPECT

We believe all people have the right to be and feel respected. We show honor and 
respect to all people we come in contact with. This is done with appreciation and 
dedication to their right and privilege to be treated as someone with worth.

SELF-DETERMINATION

We implement the principles of self-determination; Freedom to make choices; 
Authority over services and support; Responsibility for organizing resources; 
Supports necessary to live in the community.

INCLUSION

We believe everyone should have supports that assist them to be involved in real 
life opportunities in places with others to the benefit of all.

RESPONSIVENESS

We are responsive to our internal and external customers, resource contributors, 
community and each other.

COMMUNITY BUILDING

We deliver on individual’s and families’ needs through new and existing 
community partnerships and creative use of resources.



“Living the American Dream”

Erik Anders is living the American dream! How? A self-described “industry 
man,” Erik is passionate about machinery of any type. When asked what he wants 
to do, he says, “I want to work with machines.” His knowledge of machines 
is extensive and he readily gives you details on every machine and how they 
operate. Unfortunately, because of his disability, companies were unwilling 
to hire him to run their machinery. He doesn’t drive and was only looking for 
part-time work. After many closed doors standing between Erik and his dream, 
he was able to secure a position at Acadia Windows and Doors in Baltimore, and 
has been there for nearly five years. His employer accommodated his need for 
part-time work, gave him the opportunity to run virtually every machine in the 
factory and encouraged him to grow. He has operated almost every machine in 
the plant, such as pneumatic and electric drills, fabricators and welding devices. 
He is also one of a small group of employees who is allowed to operate the glass 
conveyor, which drops large sheets of glass onto a conveyor belt.  

Living the American Dream is hard work for anyone, but especially so for 
individuals with developmental disabilities. Without transportation provided 
by The Arc NCR, initial and drop in coaching supports and the modified work 
schedule, Erik would not be successful.

Erik Anders, The Arc Northern Chesapeake Region



Our Services
Family Support Services
Family Support Services (FSS) provides a continuum of services to individuals and 
their families. The FSS Coordinators support families with children in advocacy in 
obtaining and maneuvering community resources, parent education and training for 
medical and education needs. 

Treatment Foster Care
Treatment Foster Care (TFC) is a private foster care and adoption program. 
The children served have entered foster care because of abuse or neglect, and 
need of a different level of care than a child in traditional foster care. TFC works 
with foster parents, biological parents, Department of Social Services, and other 
professionals to produce the best possible outcome for the child, whether that is 
reunification, adoption, guardianship or independent living. 

Services for Adults
The Arc NCR offers a variety of support services to adults with intellectual and 
developmental disabilities, including:

Supported Living
Customized support services for adults with disabilities in apartments, townhomes, or 
single-family homes. Services include drop-in help or around the clock support and 
complete personal care.

Individual Support Services
Customized assistance to individuals in their home and community life based upon 
the individual’s specific needs. Services are customized to suit each person’s needs. 
Resources for adults include helping individuals manage their benefits, housing and 
access to community resources.

Vocational Services
Individuals are supported in seeking and maintaining community-based employment 
through job development, job coaching with follow-along supports, case 
management and transportation coordination.

Services For Transitioning Youth
The Arc NCR’s Transition Coordinators work with the school system throughout the 
year prior to graduation to support students and their families in transitioning from 
school to work.

Community Partners
Assists those who are semi-retired or between jobs to participate in a variety of 
activities such as part-time employment, taking classes, exercising at an athletic 
club, or pursuing volunteerism.



REVENUE
Government Agencies $11,699,708
Contributions $294,366
Contribution from Foundation $63,800
United Way $17,512
Sale to the Public $695,838
Program Fees $393,116
Special Events (Net) $78,633
Investment Income $78,158
Other $58,423
Total Revenue $13,379,554

EXPENSES
Staff Salaries, Payroll Taxes and Benefits $9,262,058
Purchase of Service $863,165
Occupancy $547,243
Supplies $262,776
Transportation $347,319
Contracted Services and Professional Fees $573,491
Equipment Maintenance $219,270
Insurance $108,593
Telephone $68,233
Staff Development $38,758
Duplication, Printing and Postage $19,201
Advertising and Recruitment $49,096
Dues and Memberships $42,599
Interest $81,177
Miscellaneous $40,130
Depreciation and Amortization $295,690
Total Expenses $12,818,799

Revenue and Expenses 
from Audited Financial Statement



Donors
$10,000 and above
The Dresher Foundation, Inc.
Plaza Ford
Kelly Sawyer
Starbelly

$5,000 and above
Group Benefit Strategies, LLC
Rotary Club of Aberdeen 
     Charities Inc.
The Harford Mutual Insurance 
     Companies
United Way of Central MD CFC

$2,500 and above
Associated Italian American    
     Charities, Inc.

Chesapeake Bank of Maryland 
CNA
Diane Erickson
Elegant Restoration Inc.
Jones Junction, Inc.
Knights of Columbus
M & T Bank
United Way Of Cecil County 
Christopher Winiarski

$1,500 and above
Advance Business Systems
Dennis Metz
Harford County Cultural Arts Board
Joppa Road Pharmacy
McGuireWoods
Morris & Ritchie Associates, Inc.
Ravens Nest No.1 of Harford 
     County
Robert Suter
Route 40 Business  Association Inc.
UMBC - Kicks for Chase

$1,000 and above
APG Federal Credit   
     Union
Absolute Investigative  
     Services, Inc.
AREAS USA MDTP, LLC
Barbara Lee Adam
David Baca
Alan Cason
Neill Christopher
Jeffrey Dresher
Daniel Driban
Judith Durand
Martin Green
Harford County Chamber  
     of Commerce
Klein’s Shoprite
Knights of Columbus
Shawn Kros

  Lawrence Marchman
  Lions Club of Jarrettsville
  Nancy McKee-Windsor
  Bruce McMillin
  Paul Muddiman
  John Myers
  Craig Rodano
  Stewart Associates Land 
     Development
  United Way of Delaware   
     CFC
  Women’s Giving Circle of 
     Harford County

Cindy Weyant

$500 and above
APG Federal Credit Union
Acadia Windows & Doors
Wil Adkins
Alpha Graphics Inc.
American Legion Rising 
     Sun Post #194
Bel Air Autobody Inc.
Bel Air Networking
Jesse Bane
William Bocek
Clarence Boyle
Melanie Bragg
W. Dale Byrd
Callegary & Steedman, 
   P.A. Attorneys at Law
Chesapeake Bay Area CFC
Julie Chmura
Mark Christopher
John S. Coffman

Mark Dardozzi
Dimensional Health Assoc, Inc.
Dominic DuBois
E & B Walk, LLC
Evans Funeral Chapel &    
     Cremation Services
Freedom Federal Credit Union
Nicole Funk
Janet Garinther
Patricia Grimmel
Gray Insurance Group, Inc.
Harford County Cultural 
     Arts Board
Howard Bank
Robert Iannucci
Keva Johnson
Gina Kazimir
Main Street Oyster House
Maryland Spine Institute
McCormick & Company
Medifast Weight Control Centers  
     of Bel Air
Kathy Proctor
Archie Reed
Eric Rhodes
Rosedale Federal Savings and 
     Loan Assoc.
Safe Harbors Travel Group Inc.
Shaffer, McLauchlin & Stover LLC
Coleen Smith

Thank you to our generous 
donors for their continued 
support of The Arc Northern 
Chesapeake Region. 
The following donations were 
received between July 1, 2013 
and June 30, 2014.



Diane Smith
Ann-Marie Spakowski
Gary Stokes
TRUIST
Vulcan Hart Materials Company
Patricia Young

$250 and above
AES Builder	
Anchor Marina
Homer Barnard
Bel Air Downtown Alliance
Robbyn Berenda	
Box Hill Pizzeria
Brian’s Carpet
Luisa Caiazzo-Nutter	
Richard & Linda Corea
Tony Corea
Mark Davis	
Wayne Davis	
Kevin Drumheller	
Judith Durand
Fidelity Charitable Fund
Gail Fricke	
Friends of Barry Glassman
GE United Way Campaign	
Sandie Gorst
Gray Insurance Group, Inc.	
Johnathan Grimmel	
Harford Bank	
Harford County Public Library	
Katie Hargrove	
Richard Heine	
Jeffrey Herget		
Lisa Hershey
Kerry Hochstein	
Home Title Company of MD Inc.	
Rebecca Jessop	
Jayne Klein
Knights of Columbus Council 
     #02002	
Bryon Knoble
Frederick Kolchin	
Anne Kurtz
Mary Lisanti	
Looney’s Bel Air		
Lynch Construction Inc.	
Sue Manning	
Joanne Martin	
Charles Masters
John O’Neill	
Kevin Ognibene		
Palumbo Insurance Associates
Paul Piana	
June Poole	
Patrice Riccardi	
Charles Sheets
Christina Sherriff	
Chad Shrodes
Mara Sierocinski	

Adam Smallow
Susan Spencer-Davis	
Eric Steigerwalt	
Callie Stipe
Robert Suter	

	

	
	

Noreen Townsley Walden
Scott Walker	
Wild Bills Officially Licensed 
     Apparel	

$100 and above
John Adams
Aberdeen Lioness Lions Club
Arbonne International
B & L Sales
Bank of America United Way   
     Campaign
Ruth Baker
Susan Bayne
Lorraine Bergkvist
Karen Blandford
Dorothy Borgmann
John Boyd
Jonnie Bradley
Fred Branscome
Brian’s Carpet
Chesapeake Bay Area CFC
Carolyn Clough
Corcoran Builders Inc.
Richard Depkin
Cathy Dermott
Eastern Wireless/AT&T Mobile
Exelon Corporation
Mona Figueroa
Linda Flint
Friends of Chad Shrodes
Paula Gay
Deborah Gebhardt
Annie Gessner
Rajiv Goel
Naomi Griffiths

Bud Grimm
Scott Guercio
Hugh Hanley
Thomas Hanlon
Harford County Community 
     Services
Harford County Office of
     Government
Cecilia Helmstetter
Elizabeth Hendrix
Matthew Hendrix
George Hergenhahn
Kathryn Hewitt
Heather Hill
Thomas Hood
Connie Hopkins
HR Solutions, LLC
Joe Hurley
Independent Portfolio 
     Consultants, Inc.
Robert Janes
Kelly Jester
Susan Kemen
Jill Keys
Erin Lawson
Lions Club of Bel Air
Lions Club of Havre de Grace
Sharon Lipford
Stephen Luongo
Lynch Construction Inc.
JoAnn Macdonald
Megan Manning
Linda Martin
James McKee
David Miller
Rhoula Monios
Matthew Mullen
William Mustin
Patrick Neary
Kathryn Nicolucci
Scott Niebuhr
Wayne Norman
Origami Owl by Stephanie Edge
Benjamin Pace
Steven Pagotto
Marge Pearce
PEPSICO Foundation 
     Employee Giving Programs
Plaza Ford
Jeff Rink
Diego Rodenas
John Rosaschi
Michael Rose
Darrell Rudisill
Albert Salerno
Michael Schenking
Robert Scott
Dave Serio
Seven Trails HOA, Inc.
Janet Siler

Donors Continued...



Silpada Designs
Laura Slizewski
Amy Smolenski
Soroptimist International of 
     Havre de Grace
Stephen Spencer
Kenny Spicer
Elizabeth Strauch
Edward Stubbs
Joseph Suhorsky
Lisa Tayman
Judith Terrill
The Armstrong Group of Companies
Thirty One Gifts
Steve Troy
Ellen Truant
United Way of Southeastern 
     Pennsylvania CFC
Charles Walls
Tom Walls
Beatrice Ward
Dawn Welsh
Bonnie Wheat
Robin Whitehurst
Roxanne Wiley
Deborah Williams
Wilmot Modular Structures, Inc.
Catherine Wolhowe
Rachel Wood
Craig Woodberry
WSMT

Up to $100
Advanced Eye Care
Vickie Albert
Jack Albright
Carla Babcock
Terry Bamberger
Craig Barnes
Gary Barnoff
Evelyn Bell
Jean Blaudeau
Lisa Blimline
Annette Blum
Beth Boardman
Dorothy Borgmann
Boyle Buick GMC Truck
Terri Broemm
Marie Brown
Nancy Brugh
Cynthea Burns
Marlene Butler
John Buttrum
Luisa Caiazzo-Nutter
Kathleen Casey
Patrick Castaldo
Ernesta Clark
I. Clark
Rebecca Cody
Rachel Cohen-Helfman

Mary Cook
David Crow
Dorothy Daasch
Samuel Debone
Kevin Delaney
Joe Doan
Mary Dougherty
Mary Downs
Sharon Epple
Executive Coffee Service Inc.
Famous & Spang Insurance
Russel Fendick
Ferrell Fuel Co. Inc
Lynn Fowler-Miller
Clarence Fry
Thomas Gamber
Charles Glock
Henry Godfrey
Amy Griffith
William Hall
Beth Halsey
Gloria Halsey
Harford Community Action 
     Agency Inc.
Joseph Harter
Hemaco Management
Ron Hill
Claudia Holman
Cynthia Jackman
Ken Jackson
Beverly Jacques
Kelly Jester
Mark Joseph
Esther Kaufman
Reginald King
Carol Kiple
Sheryl Kohl
Kathy Kraft
Sybilla Kramer
Kevs Kutz
Supreme Kutz
Melissa Kuzma
Sandra Kyle
Mike Lanahan
Walter Lashno
Robert Lewis
Jack Liberatore

  Mark Lobb
  Love, Fleming & Bearsch,  
       LLC
  Julie Lynn
  Glenn May
  Robert McKee
  Nancy McKivrigan
  Owen Meadows
  David Miller
  Ruth Miller
  Mount Zion United 
           Methodist Church

Joseph Mullin
John Myers
Joseph Necker
Dennis Nonemaker
Joseph Orsini
Pamela’s Salon
Deana Perry
Orville Peters
Louisa Petrosillo
Patricia Potler
Geralyn Praskievicz
Primo Martinis
Wayne Pupa
Alexis Quartey
Albert Raidt
David Raymonda
Irene Richard
Linda Rickey
Ralph Roberson
Kathleen Roberts
Diane Robertson
Richard Schaefer
Dan Schutt
Keith Schutt
James Shuler
Silpada Designs
George Slembecker
Jeffrey Smith
Patricia Sortino
Mykl Spencer
Amber Stewart
Ronald Sumlin
Jill Svrjcek
Target
The Kingdom Come Ministries
Jacqueline Trivette
Janice Truzzolino
Twice as Nice
Henry Twist, Sr.
Jim Vencill
VIP Concierge, LLC
Charles Walter
Daniel Webster
Natalie Weeks
Nikolai Wenger
Danielle Williams
Deborah Williams

Donors Continued...



Larry Williams
James Wise
Mark Wurzbacher

In Kind Donors
4 Paws Spa and Training Center 
Absolute Investigative 
     Services, Inc. 
Acadia Windows 
Melinda Ascosi
Advanced Dermatology 
Advanced Eye Care 
AFLAC 
All About Cookies 
Alpha Graphics Inc. 
Jesse Bane
Barnes and Noble 
Susan Bayne
Bel Air Autobody Inc. 
Bel Air Liquors 
Melody Bennett
BK Williams Photography 
Bonefish Grill 
Boyle Buick GMC Truck 
Brian’s Carpet
James Butcher
Chesapeake Inn Restaurant &  
     Marina
Chick-fil-A 
Julie Chmura
Jan Christensen
Patti Christopher
Churchville Golf 
Coffee Coffee 
Richard & Linda Corea
Country Life Farms 
Eastern Wireless/AT&T Mobile 
Elegant Restoration Inc. 
Flowers by Lucy 
Freedom Federal Credit Union 
Giovanni’s Restaurant 
Governor’s Office 
Sherron Grauer
Group Benefit Strategies, LLC 
Harford Bank 
Harford Cleaners 
Harford County Public Library 
Harford County Public Library 
     Foundation 
Harford County Register of Wills 
Harford Film Camp 
Katie Hargrove
Matthew Hendrix
Cynthia Hergenhahn
Hilton Garden Inn - Kent Island
Chris & Dana Hoiles 
Hollywood Casino Perryville 
Huebel & Associates CPA’s LLC 

Jake’s Wayback Burgers 
Joy of Pilates 
Jim Keefe
Kefauver Lumber Co., Inc. 
Kramer Portraits, New York 
Late Night with Seth Meyers 
Laurel Bush Family Dentistry 
Liberatore’s 
Loch Raven Skeet & Trap Center 
Looney’s Bel Air 
Lord Baltimore Hotel 
MaGerks Pub 
Main Street Cigar 
Sue Manning
Manor Tavern 
Maroon PR 
Maryland Golf & Country Clubs 
Massage Envy 
Medieval Times 
Menchie’s Frozen Yogurt 
Merle Norman Salon & Day Spa
Tessa Modiri 
Nutramax Laboratories 
Old Town Parasail 
Lester Orsburn
P.F. Chang’s 
Pairings Bistro 
Par Excellence Wellness Day Spa 
Sean Parks
Pat’s Pizzeria 
Pelican Cove Bar & Grill 
Pickett Fence Financial 
Poor Boy’s Sports 
Port Discovery 
Premiere Landscape and  
     Lawn Care 
Regal Cinemas 
Rev. Oreste Pandola Adult   
     Learning Center 
Rockfield Manor 
Ruggles Golf Course 
Saffron Creek 
Saint Margaret School 
Sandra Paetow 
     Photography 
Sappari Solutions, LLC 
     Professional Organizing 
Stephen Schott
Diane Sengstacke
Chuck Shettle
Shop Rite 
Sign Central Inc. 
Steak & Main 
Christine Sullivan
Texas Roadhouse 
The Arena Club 
The Black Pearl Surf &  
     Turf Grill 
The Fine Thyme 

The Green Turtle 
The Mill at Bel Air 
The Rose Group 
Unwined 
Vandiver Inn 
Video Accord 
VIP Concierge, LLC 
Joyce Waller
Tom Walls
Wegman’s 
Wetlands Golf Club 
Winters Run Golf Club 
Wockenfuss Candies 
Woodhall Wine Cellars 
Woody’s Crab House 
WXCY 103.7 FM 
YMCA 
Jeff Zavrotny

Foundation Donations
Associated Italian American 
     Charities, Inc.
Mr. and Mrs. Martin Green
Bea Kolchin
Kelly Sawyer
Stewart Associates Land  
     Development

Donors Continued...



2013-2014
President 

Gary Stokes

Vice President
Kathleen Proctor

Treasurer
Tony Corea

Secretary
Kathleen Vaughn

Elected Directors
Rajiv Goel

Susan Kemen
Anne-Marie Spakowski

Kenneth Spicer 
Jill Svrjcek

Appointed Directors
William Cox

Joseph Harter
Isolda McClelland
Wayne Steedman

Immediate Past President
Nancy Brugh

Chairman
Brad Stover

Vice Chairman
Shobita DuBois

Secretary
Atalie Shackelford

Treasurer
Diane Erickson

Immediate Past President
Mark Dardozzi

Permanent Directors
Kathy Proctor
Tony Corea

Elected Directors
John Coffman
Sarah Colenda
Sue Manning
Dennis Metz

Cindy Weyant

Executive Director of the Foundation Board
Julie Chmura

The Arc Northern Chesapeake Region’s

Board of Directors Foundation Board of Directors

The Arc NCR Leadership Team
Shawn Kros
Executive Director

Kevin Drumheller
Chief Operating Officer

Julie Chmura
Director of Development

Amy Smolenski
Director of Human Resources & IT Services

Lisa Hershey, CPA
Director of Finance

Dawn Welsh
Director of Transportation

Gail Fricke
Director of Family & Individual Supports

Joel Lightfoot
Director of Treatment Foster Care

Steve Adams
Director of Residential Services

Cindy Lindgren
Director of Quality Assurance & Psych Services



Harford County Office
4513 Philadelphia Road
Aberdeen, MD 21001

(p): 410-836-7177 (f): 410-893-3909

Cecil County Office
106 East Main Street, Suite 107

Elkton, MD 21921
(p): 410-620-3450 (f): 410-620-3453

Join us on social media @TheArcNCR

www.arcncr.org

The Arc Northern Chesapeake Region 
is a United Way agency


